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Central Orgs. HCC PCLICY LETTER OF OCTUBER 12, 1962
Franchise -
Field . Ru~ISSUL SERIBS (1) -

BASIC PURPOSHS OF A SCIENTOLOGY UnGANIZATIUN
(Taicon frem HCO Poliey Lettur of How. 27, 1959
and HCO Londen Letter of Jan. 9, 1958.)

L. HU§ HUBZaRD FOUMDER. Purpcso: To develcp and dissenminate Scientclugy. To support
and assist Scientclogists. To write better beuke. To ect as a court of appeals in

all organizational disputos., To forn and tu neke official pclicies and crders
affectinz the Founding Church.

FOUJDING CHURCH UF SCIENTOLOGY (H.4.S.1.) Purpceet Tc disseninate Sclentclogy. To
advance and prctect its membership. To hold the lines and data of Scientclogy cloan
and clear. Tc¢ educato and procuss peuple toward the goal of & civilised age on Earth
geccnd to ncne. To survive on all dynanics.

FOUADING CHURCH CONGREGATION. Purpuse: Tu ccnmunicate to the congregatiun the
principles and philoscphy of Scientolegy. To¢ ensure for each individual an awareness
of thair health, happiness end imnortality through geod training, prcceaaiub and
fellowship.,

HUBBARD COM.UNICATI.NS QFFICE. Purpuse: To be the office of LRH. To handle and
expedite the communicaticn lines of Lill, To prepare or handle the preperati.n of
manuscripts and cther-to=he-published naterial c¢f Scientology. To keep, use and
care for LiH's officc equipnent. To assist the organizations of Scientology and
thelr pecple, T¢ sct a good exanple of officiency tu organizationa._

PUBLIC RELATIONS (undor ECC). Purpvee: To uaintain and increase gcod public relations
for the organizatiovns of Dianetice and Scientclougy.

EDITURIAL DIRECTOR (under HCO). Purp.se: To keep material in publicatiuna within
Organizeticn Policy, and to prepere puhliahable material.

HCO GOMMUN;CA”ud. Purposc: To keep the cuununicaxiun lines flowing and the files
in order in HCO.

HCU 3UaxD OF AuVIAW. Purpose: To validate for full results every certificate ever
issued in Dienetics end Scientology. T¢ he the final authority on any certificates
to be issued. To he the final authority on Clear certificaticn.

ORGAJIZATION SECHRETARY. Purpose: To get pecple to get the work done. To enforce the
policies and advise the Beard. : o

LEGAL., Purpose: 7To uako legal the actiuna of the organigeticns of Dianetics and
Scientology and safeguard their public and private intereeats.

ADVISORY COUNCIL. Purpose: To advise the executives of the crganization as to needed
changes and pcliciea., To act as a meeting ground for department heads. To assemdble
and report tho statistice of finance asnd action to the Executive Director. To

advance ideas fur promoticn and improvenent,

STAFF MEXTING, Purpose: To ;ether agrcement end perait staff crigination upon
matters relating to personnel and duties. To report un performance of duties, To
sugs.est promotional maintenance and orgenizatiovnel changes to FC executives,

PTECHJAICAL DIVISICAJ

TECHNICAL DIHECTOR, Purposc: To ensure scud training and processing, gooud service
and AxC inside and outsido the uvrganizatiun,

ACADEMY OF SCIMNTOLOUGY. Purpossc: To trein the best auditers in the world,

IRAINING ADMINISTRATOR. Purpose: Tu keep the naterials and comm. lines of the

Academy in goud order, To kcop & Roll Buuke. To propare and cullect certification
meaterials.

COMUUNI CATION COURSH. Purpose: To give pecple & reality on Scientclogy and to teach
the connunication formula by Dumny auditing.

HUB:ARD GUIDANCE CENTEx., Purpcso: To do more for peoplels health and ability vhan
has ever hefure becn possible and to give the best auditing possible. To help people.
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PrOCESSING ADMINISTRATOR, Purpcsc: To handle the persuns, comumnications and
materials of tho HGC to the ond of improving and end ccentinuing the quality and
business f the HGC, :

SCIENTUMETRIC TESTIWG IN CHAKGE. Purpcse: Tc give all end any tests and exanms that
may be required to eny depariment or organizaticn .r persinnel, end keep and file
results accurately tc assist rescarch and presentatiun, end to have test waterials in
abundance to hand, ’

PExSUNAL EFFICIEICY FOUNDATION. Purpuse: T¢ maeke a8 better worker cof the worker, e
better executive of the ecxocutive, & better honme sap on all dynanmics.

ADMINISTARATIVE DIVISIO.L _

Purpuse: To ensurc good and accurate comuunication inside orgenization. To handle
Tusiness and adninistrative affairs. Tv ensure good working quarters and conditicns
for and good work frem crganizational personnel. '

DEPT, OF PROMOTION AND REGISTRATION. -Purpcse: Te procure students and preclears by
actual direct and perscnal contact using perscnal letters and assuring an adequate
nunher of students end preclears. :

RaOuPTION, Purpesce: To croate and maintain gocd commnicaticn and service amongst
staff, students and public,

DEPT., OF MaATEtIEL. Purpose: To huld in readinees and gocd repair all the communication
naterial, files, eddrossos, furniture, equipnont, gquarters, and transpurt necessary
t¢ adequate functi.n of the crianizaticn,

DEPT, OF ACCOUJTS. Furposo: Tu kuep the busincess affairs of the orgenigzation in
cood order,  to waintain tho good “usiness repute of the crganizaetion and tc see to
it that the business sctivities of Sclentology arc up t¢ date in an excellent
conditicn, ¢ meke sure that inccme excecds outgo.

DISBULSEMENT CLExK, Furposc: Breek down inconme inte preportions; validate hills;
issue checks,

LaH: jws: t1f L, KON HUBBARD
Cepyright (¢ 1962

Yy L. fon Huhhard
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